ONE YEAR ACTION PLAN

Name: _______________________________________ Date:____________________

Inactivity breeds fear – Activity breeds confidence and success.  If you have fear, worry, doubt the solution is to go out and present and enrol.
Develop leadership – give people the 2 most important tools : hope and confidence
Private victory comes before public victory.  I must win the battle in my head and do the right activities and my victory will become obvious to the public.

Determine your goal for the next 12 months
Current numbers: personal customers: ____personal directors:____org directors:____
I will be a _______(status) by end of 2011 and have the following:
Personal customers ____
Personal directors:  ____
Senior directors:      ____
Group volume          ____

Define your why – visualise what is most important to you.  How would achieving your goal affect your life?  How would the income generated affect you personally, financially, emotionally?  How would it affect your attitude, your family?  Take your time, be specific:


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What obstacles must you avoid? What can stop you from realising your dream?  Be specific, if you identify the obstacles in advance, it is easier to avoid them:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What must we accomplish?
· Personally enrol 4 customers every month
· Develop one personal director every month
How:
· MUST STAY PLUGGED IN FOR ENTIRE YEAR!!!!!!!!!**
· Attend all 12 Director Dinners for entire year
· Bring your personal directors to every dinner
· Complete the Director this month sheet with your personals
· Complete the Director to Good to Great sheet with your personals and leaders
· Complete the Good to Great to Executive Director sheet beginning every month once you hit D4 or above, teach your leaders to do the same.
· Attend weekly leadership calls  every Monday 10.00 pm (20 mins)012421054 pin 37322604#
· Attend weekly power hour call every Monday at 7.00 pm (www.melaphonesession.com)
· Attend weekly webinar every Monday at 9.00 pm (www.europe121online.com)
· Attend Supersaturdays (1st Saturday after 15th every month)
· Attend 2 Company Launches per year
· Calendaring – the key to success, fill your book early in the month
· SAS – schedule activity steps! Avoid time wasters
Utilize all 4 methods of building
· 2 on 1/ 1 on 1 presentations
· In homes
· Lunch and dinner presentations
· Webcasts / Team and private
Provide consistent leadership for your organisation:
· Team up with your personals and organisation leaders
· Make sure they always know “what’s in it for them”
· Help them with their monthly plan and then team up to get it done
· Get commitments and provide accountability

Signature _____________________________ Date________________________________
